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The Enhancing Care Together project is an ambitious initiative bringing
together stakeholders from mental health, Alcohol and Other Drugs (AOD), and
suicide prevention services.

Our collective mission is to promote collaboration, integration, and continuous
learning in the eastern and north-eastern region. By harnessing the power of
Joint Reviews, Collective Learning Forums, and a Panel Pool of experts, we aim
to drive improvements in service delivery, ultimately enhancing the quality of
care and support provided to individuals.
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Working together we
reduce harm and
prevent suicide,
enabling people to
lead meaningful and
fulfilling lives

By participating in Joint Reviews, Collective
Learning Forums, the Panel Pool, your
organisation can play a pivotal role in driving
positive change. Uniting
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These reviews offer a comprehensive understanding of incidents and examples of excellent practice. By
involving representatives from relevant organisations, we ensure a holistic approach to addressing
challenges and improving service delivery. The added benefit is the focus of the impact of collaborative
care on the outcome being reviewed. Organisations who look to embed Joint Reviews into their
processes are not limited to the scope of mental health, AOD or suicide prevention incidents. Each
organisation may choose to adapt and embed Joint Reviews across their quality reviews.

Our forums facilitate the sharing of potential risks, best practices, and strategies for improvement CO"ectlve
across the region. Each month, a Steering Committee service presents key learnings from a relevant .
incident, opening up valuable discussions on system wide improvement and strategic initiatives at I-ea rnlng

multiple levels. Forums

Forum currently open to members of the Steering Committee

To enhance the rigor of incident reviews and foster professional growth for staff, the initiative aims to
streamline access to Independent Panel Members through a roster system. By involving these expert
members, incident reviews will benefit from impartiality, expertise, and diversified perspectives,
contributing to more robust and comprehensive reviews. Moreover, this initiative offers staff the unique
opportunity to develop valuable skills through the Learner Observer role, empowering them to become
adept contributors to the incident review process.

Opt-in currently open to Steering Committee organisations




